Harundale Civic Association Date: Nov. 5, 2025

General meeting minutes Location: Harundale Presbyterian Church / Library

6:29 pm meeting called to order/ Marc Rubin, Vice-President/ everyone welcomed
Treasury report: $ 11,468.92 balance in the main operations account.
Old Business: Last meeting Sept. 3, 2025, minutes were posted.

Billing is underway for 2026 invoicing; emails were sent November 2™ for Jan. 1st due
date. Paper bills to go out soon. Costs of everything have increased. No further discussion
of our annual charge increases as this was discussed at the previous meeting.

Halloween attendance was less than expected throughout the neighborhood. Trunk or
Treat events have contributed. Next year Halloween falls on a Saturday.

Thanksgiving coming up next.

New Business: Saunders Park, now on the Anne Arundel County “hot sheet” due to recent
loitering, and littering. Recent incident involved the police being called. Hopefully this
won't lead to blocking the entrance at the B & A trail. Norfolk playground on the other
hand, no incidents to report; children playing, littering not a problem.

*What we need is neighbors near the Saunders Playground to step up. Remove litter if you
are able, contribute to your community, report a problem if you see one. HELP in your
community where you can.

Another note on being helpful: check on your neighbor if you see a need or overgrown
grass, as they may need assistance.

Our Library is still going to undergo a renovation. Tomorrow night Nov. 6, th is a meeting,
drawings and conversations, voice your opinion.

Q question from a resident: East Way and Ritchie Hwy issue is with the grass cutting
throughout the season. Anyone who attends our meetings, knows we are always in contact
with people who take care of this County and State-owned areas. 410-222-6120 is one
number to use for voicing concerns or even praise. SHA takes care of the East Way and
West Way grassy areas. This year was better for us as we did not make so many calls as in
previous years. Contact Neil/ SHA and offer thanks for this year's efforts. It is constant
effort for us as community leaders to contact these folks when a tree or a sign is down
due to a storm or accident.



Q Resident brought up a problem he is having with a hole in the rear fencing of his
property. This topic has already been addressed via email and Marc will resume
communications with the homeowner about HOA requirements later this week. Resident
then left the meeting.

Q A representative from the church discussed ongoing and upcoming events they are
hosting. Website harundalepc.org for December Christmas Bruch, Food Pantry (inside the

church) or other information or email them office@harundalepc.org. Harundale
Presbyterian Church 410-766-4338

Q The food box out in front of the library is a safety concern due to food being placed on
the ground. Residents should consider utilizing the weekly food pantry at the church.

Rats were then discussed; These rodents are present throughout the neighborhood. **
They come and stay if 1) there is food and 2) housing. Residents unknowingly feed them
with bird food, squirrel food, bread, and even pet waste on your lawns. Remove junk in your
yards and don't store garbage on the ground. NOTE: Animal control discussed, not the
most effective avenue for reporting rats, mice, raccoons, etc.

The next Topic discussed: Boats, Trailers, RV's, We are a large community of 1132 homes,
a shopping center, a church and a library. Parking is one of our issues throughout the
community. We as an HOA, care; we live here, work here. We see the endless number of
excessive vehicles parking everywhere, over the curbs, back and front yards even in front
of other people’'s homes. We may explore changing our community documents so we may
enforce storage of these items on our streets and filling our yards.

**Vehicles on our streets must be properly tagged, insured and operational, OR they will
be towed. No vehicles over 5 Tons are permitted. Violations include parking within 25 ft of
a stop sign. No parking over the curbs, and no blocking the sidewalks, are just a few of the
problems we face constantly. We send letters, we file court cases and do our best to keep
up on these violations.

Following Thanksgiving Nov. 27, 2025;

Our Next event is our annual Santa Tour, growing in popularity every year. A lot of
children look forward to this event. It takes 6 hours to cover all our streets. This year's
event will be Dec. 12, 2025 Friday starts about 4 pm. Check our website for weather
delays. Saturday Dec. 13™ or even the following weekend.

2026 meeting dates will be posted soon on website www.hopca.org

Meeting adjourned 7:04 pm

10 in attendance
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